
Job titles and
communication
– transparency

This research also
highlighted
procedural and
transparency
concerns around
communicating a
psychiatrist’s title,
role and status with
patients, as nearly a
fifth of respondents
said they did not
know whether their
care had been under
locum or permanent
psychiatrists.

Our research told us that we need to ensure
relevant training, support and implementation
takes place for psychiatrists to meet all
elements of the core mental health standards,
with emphasis on ensuring individuals can be
involved and engaged in decisions about their
care, awareness and promotion of advocacy
rights and services, and a fit for purpose,
impartial and authoritative complaints and
feedback system as standard.

Collaborating for change: Improving care
from Psychiatrists in response to lived
experience

Background

VOX Scotland identified from member feedback that the quality and continuity of care received from psychiatrists is an important issue for
our members and for many other people in Scotland. We had been made aware of some of the challenges in the current system in terms
of recruitment and retention of permanent psychiatrists and the use of locum psychiatrists in many areas of Scotland, some of whom do
not have standardised qualifications, training and conditions, while incurring high costs for health boards. A member contributed their FOI
findings about NHS expenditure which gave context to this research.

We also heard about these challenges from the Royal College of Psychiatrists in Scotland in their State of the Nation Report and we were
keen to work in partnership with them to make improvements. Crucially, VOX Scotland members had also raised concerns about the
impact these challenges are having on the continuity and quality of their care under psychiatrists in Scotland.

The purpose of this research questionnaire was to find out what adults (18 or over) with recent experience (in the last five years) of care
under one or more psychiatrist(s) in Scotland think about the quality and continuity of care they have received. The questions were
developed based on lived experience and alongside Spirit Advocacy in the Highlands and were clearly linked to the core mental health
standards. Our intention in undertaking this research was to gain a clearer and more comprehensive picture of people’s experiences in all
areas of Scotland and to work collectively to influence change, amplifying the voices of lived experience and support workforce
development.

Who We Engaged With

We wanted to gather information on experiences of care from psychiatrists from a wide range of people in every health board area of
Scotland. This was important so we could hear and report on views from across the country and be able to identify any issues particular to
certain areas and any issues in common.

To this end, while we promoted the research within our VOX Scotland membership, the questionnaire was open beyond that to anyone
over 18 with experience of care under one or more psychiatrists in Scotland in the last five years. These stipulations were to ensure we
gathered views on recent care from psychiatrists in Scotland.

We promoted the research through networks and social media advertising and tried to gather views from as representative a sample as
possible, recognising that it may be harder to reach some people with experience of psychiatrists (particularly current inpatients) and that
people may be hesitant to engage or report on their experiences for various reasons.

The questionnaire was open for seven weeks and, as will be seen in the findings, we heard from people in every health board area and
had a large number of responses (469). The equalities monitoring questions demonstrate gaps in responses particularly from people from
minority ethnic backgrounds and from men.

We recognise that our sample was self-selecting, which may make negative or strong viewpoints more likely. However, the trend of results
and qualitative answers show genuine and individual experiences from respondents with a mixture of positive and negative perspectives.

What We Wanted to Achieve
• A better understanding of the quality and continuity of care under psychiatrists experienced by adults in Scotland
• An understanding of any issues particular to certain geographical or health board areas or any rural, remote or urban issues
• An understanding of any good practice taking place
• An understanding of any issues particular to locum or permanent psychiatrist care
• To provide information to our members, the wider public, the NHS and Scottish Government on findings

“Ask yourself will things change if
people with lived experience aren't
listened to.” Peter Todd, Spirit
Advocacy and VOX Scotland member

“Our members consistently tell us that trust and continuity are
vital for effective care. A revolving door of psychiatrists
undermines this. We must move beyond transactional
approaches of simply providing an appointment to recognising
the need to foster lasting therapeutic relationships.”
John Beaton, Manager, Spirit Advocacy

“What an absolutely brilliant report! It's such a good read. So good to see
that VOX has taken up an issue that was instigated by a member and has
given the issue some fangs!” (VOX Scotland member)

How we worked together to campaign
for change

“All too often, the person that you see
described as a locum consultant doesn’t, in

fact, have the same qualifications as
substantive [permanent] consultant. So, they
may be put in post without having completed
the rigorous higher training. That doesn’t
necessarily make them a bad doctor, but it

means they don’t have the hallmarks that public
and employers have come to rely on as

providing assurance that such a doctor has
the necessary skills and experience.”

Dr Morris, Chair RCPsychIS

In the lead up to, and since publication of our report,
we worked in partnership with the Royal College of
Psychiatrists in Scotland to share our common
concerns and insights, potential solutions and to
campaign to make changes that will improve the
quality and continuity of care for individuals.

This helped develop a stronger and more productive
relationship between the two organisations, which is
beneficial for creating wider change for our members.
We presented our findings to the Scottish Government's
psychiatry recruitment and retention working group on
15th January 2025, and can see evidence of our
influence in the recommendations of their report.

We also worked together with the VOX members who
were instrumental in starting and developing the work to
publicise the campaign. We had coverage on BBC
Radio Scotland and in the Guardian, as well as local
press.

Read the full report
www.voxscotland.org.uk

On the 26th February 2025 we met with the
Minister for Social Care, Mental Wellbeing
and Sport, Maree Todd MSP, to present our
findings and recommendations.

Instigated by VOX Scotland members’ experiences, research and desire for change, we conducted a piece
of mixed methods research in summer 2024, reaching 469 people with experience of psychiatrists across
every health board in Scotland. We collaborated with our group member, Spirit Advocacy and some
individual members to co-create the questions in our online questionnaire, which included quantitative and
qualitative questions. We also nurtured a partnership with the Royal College of Psychiatrists in Scotland
who had similar concerns.

In April 2025 a motion was lodged by Gillian
Mackay MSP, welcoming our report and a report
published by the Royal College of Psychiatrists.
This again highlighted our partnership and
collective action for a common cause.
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