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[bookmark: _Toc158879705][bookmark: _Toc158883131]Background 
This project is a direct output of recommendations 5.4.4 and  5.4.5 of the Scottish Government Allied Health Professions Education and Workforce Policy Review 2023 , which call for recognitition of the importance of Practice-based Learning (PrBL) in all Allied Health Profession (AHP) careers and service models via a framework, in collaboration between NHS Education for Scotland (NES), NHS Boards, and Higher Education Instiutes (HEIs). It also responds to the AHP PrBL consensus statements and AHP Principles of PrBL, which state that PrBL is for all AHPs in all settings, and that it should be supported by the whole team. 

The project’s purpose was the development, pilot, national launch and initial evaluation of the AHP Practice Education Development Framework describing the knowledge, skills, behaviours and recommended learning across 4 levels of practice education experience. It supports growth in capability and capacity of PrBL for AHPs in Scotland.

Objective
By March 2025, a Framework will be launched nationally to support 4 audience groups of AHPs with the delivery of Practice-based Learning through improved capability and growth of capacity. The four audience groups are: 
· Registered and non-registered AHPs 
· Further and higher education institutes (HEIs)
· Team leads and operational managers 
· Strategic leaders and Practice Education Leads 

Scope of Project
This is a national project with stakeholders of all AHPs working in Health and Social Care in Scotland. A national working group was previously established with stakeholders from the aforementioned 4 audience groups and has been regularly consulted throughout this project. Professional bodies have also been consulted, including the British Dietetic Association, Royal College of Speech and Language Therapists, Royal College of Occupational Therapists, Chartered Society of Physiotherapy, and College of Paramedics.
Task
This project follows the 2023 AHP PrBL Recovery Infrastructure Project, which surveyed practice educators and Practice Education Leads on the value and purpose of a practice education development framework. This scoping recommended further development of an existing initial framework draft, and promotion of this work to increase PrBL capacity across Scotland. It also recommended inclusion of Healthcare Support Workers and the whole AHP team from Band 2 to Band 8a. Further scoping was carried out in the NES Survey of AHP Student Practice Education 2024, which found that of the 824 respondents:
· 87% reported that a framework or guidance would be very or moderately important to support AHP PrBL in Scotland.
· 83% reported that better access to online resources and training were very or moderately important to support AHP PrBL in Scotland.
The existing framework draft required clarification and streamlining, with a focus on creating a practical, operational tool to support AHP capability in practice-based learning. It was designed to be used by the four key audience groups outlined above to support and embed PrBL in all AHP jobs and settings. The project achieved its objective of developing, piloting and launching the AHP Practice Education Development Framework in consultation with stakeholders, and sharing this widely with AHPs across Scotland.

Actions· Early draft of Framework required redevelopment - content and levels streamlined and clarified.
· 4 levels of Practice Education experience identified - Support, Informed, Skilled and Enhanced.
· Levels not attached to Agenda for Change bandings and include Support Workers.
· Framework design and language made accessible and user-friendly including colours, symbols and straightforward, operational language.
· Relevant learning resources identified for each level - divided into Highly Recommended and Recommended resources.
· Prototypes of interactive Self-Evaluation and Staff Mapper tools created.


Development







· Pilots of Framework and tools carried out June-September 2024 by stakeholders in PrBL networks in Scotland, including National Working Group.
· Pilots provided feedback on content and use, case studies, and information to support Framework launch.
· Responses from stakeholders via survey (29 responses), pilots/case studies (5) and additional individual feedback meetings (10) provided key feedback:
· Framework design is effective and will support increasing capability in PrBL, including Support Workers. 
· Further streamlining suggested and additional learning resources recommended.
· Final version of Framework produced and with support of Design team hosted on Umbraco website platform with custom graphics in modern and accessible resource.

Pilot
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· Launch event held online on 12th November 2024. 472 attended live and 784 total registered to access recording. 
· Launch event attendance included: all territorial NHS Boards in Scotland; 11/14 AHP professions; 41 Local Authority staff; 21 Support Workers; 25% of attendees in leadership positions; representatives from 2 professional bodies.
· Bitesize 30-minute CPD session held within AHP PrBL Virtual Community of over 1000 AHPs in Scotland on 21st November 2024. Attended by 160 people.
· Launch, bitesize session and resources shared with PrBL networks across Scotland. Framework Turas page received 1,690 page views by March 2025.
· Myth-busting during launch events – consistent messaging:
· Newly Qualified Practitioners don’t need to wait 2 years post-qualification to host students
· Support Workers play an important role in PrBL
· Advanced Practitioner/specialist roles can host students regardless of setting.
· Met with professional body and NHS England colleagues to discuss embedding resources in existing infrastructure and shared goals.
· Robert Gordon University session for 100 final year AHP students January 2025 to promote framework relevance to final placements and post-graduation careers.
· Presented at National Association of Educators in Practice conference in Birmingham in March 2025 to share learning with UK-wide educators.  


Launch



















Impact
This project met its goal of the development, pilot, launch and initial evaluation of a Practice Education development framework for AHPs in Scotland.  The framework aims to increase AHP PrBL capability – to increase the number of registered and non-registered AHPs contributing to PrBL in Scotland. As this project focused primarily on development and launch, impact was evaluated using levels 1 and 2 of the Kirkpatrick Framework:

1. Engagement Impact
· 90% of 119 respondents rated launch session presentations useful or very useful.
· 92% of 119 respondents reported high confidence applying launch session learning to practice.
· 95% of 76 respondents were very satisfied with the CPD event.
· 93% of 15 respondents found the student session very useful.
Framework events and resources received positive feedback from stakeholders:
“Visually appealing, useful graphics. Use of bold colouring felt that sections were well organised and structured.”

“A really useful and informative session. I’ve shared details of the framework with our team to help spread the word.”
“The framework itself is fantastic - the visuals are great but it's also concise and easy to follow. I look forward to supporting our local teams to implement into practice.”





“Really informative, clear information on the framework and I think knowing what level staff are at and what resources are available will be beneficial in developing as practice educators.”

“Great and very interactive. I really liked the different levels described and these were very in depth and easy to determine what level people sit at.”




2. Educational Impact 
Participants in the launch event were surveyed before and after the launch to evaluate the impact on their learning. The following questions were asked as part of the event:

· [image: Chevron arrows with solid fill]How confident are you in describing your role in AHP Practice Education?Post-launch – 95% of 291 respondents were somewhat or extremely confident 
Pre-launch – 69% of 341 respondents were somewhat or extremely confident 


· [image: Chevron arrows with solid fill]How confident are you in accessing learning that supports your contribution to AHP Practice Education?Post-launch – 94 % of 291 respondents were somewhat or extremely confident 
Pre-launch – 48% of 357 respondents were somewhat or extremely confident 



· [image: Chevron arrows with solid fill]Can Support Workers host students?Pre-launch – 31% of 355 respondents 
reported no 
Post-launch – 0% of 329 respondents reported no 

“I found it helpful that you provided suggestions for further training and how to access these. I plan to start with the 'Being and Becoming an AHP Practice Educator' TURAS training.”


“I look forward to sharing with my team and exploring how we can further develop our PrBL offering, especially around development of the healthcare support worker role and newly qualified practitioners”

“New information I will take back to the team is that non-HCPC registered staff can take students (although not as the named practice educator) and that newly qualified staff can also take a student. We are a very small team, and this has opened up opportunities for all members of the team to be more actively involved in student placements.”                                                                        






Learning 
· Mythbusting – data from the launch evidenced that the common myths outlined above in the ‘Actions’ section including regarding support worker roles, newly qualified practitioner timeframes and advanced practitioners in PrBL, are able to be challenged and that perceptions are changing. 
· Support Workers - Feedback from all stakeholders throughout the project was very positive towards clarification and promotion of support workers’ contribution to Practice-based Learning. Any further work should continue to highlight and support the role of non-registered AHP staff in PrBL.
· Local Authority - This project consulted with Local Authority (LA) colleagues and Local Authority staff attended the framework launch. LA staff have fed back positively on the framework and reported that it may be a useful tool to explore expanding PrBL opportunities within Local Authority in the future.
· Models of PrBL – As knowledge and skills to support innovative models of PrBL are woven throughout the framework, colleagues across Health and Social Care have expressed interest in finding out more about models of placement delivery.There is continued demand for ongoing work to support capacity and capability in a range of models of PrBL delivery in Scotland.
Recommendations
Future recommendations for the spread and scale of this project are in progress.These  include:
· Local Implementation Sessions hosted by Practice Education Leads in NHS Health Boards across Scotland. A pilot session was carried out in NHS Forth Valley in November 2024 and learning from this session will be used nationally. These sessions will provide locally-tailored learning and support to implement the framework, with the aim of the majority of NHS Health Boards to be reached by March 2026.
· Tools and resources - to support the further implementation and evaluation of this project, the following tools and resources are in development:
· Self-evaluation and Staff Mapper tools to make the framework interactive and to support incorporation of the framework into workforce planning and service specification.
· Resources, session plans and invitations for local implementation sessions.
· Evaluation surveys to evaluate impact of implementation sessions and of the Framework across Scotland.
· Promotion and dissemination – The framework will be presented at the NHS Education for Scotland conference in April 2025, and discussion and collaboration is ongoing with key stakeholders to spread and scale impact across Scotland and the wider UK AHP context. 
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