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Background
The ICN NP/APNN biennial conference, is the largest 
global forum for advanced practice (AP) nurses to network 
and collaborate on contemporary topics and future trends. 
The motivation for developing a business case to host the 
conference in Scotland, was to amplify awareness of the 
work being undertaken in Scotland (and the UK) to 
develop multi-professional AP with a global audience; to 
influence international thinking on AP and foster 
opportunities for collaboration. 

The North of Scotland Advanced Practice 
Academy (NoSAPA) remitted the 
conference development to a Local 
Organising Committee (LoC). NoSAPA 
worked closely with the ICN/APN Network 
to develop the conference themes, select 
the scientific content, devise plenary 
sessions, policy cafes and pre-conference 
workshops. Timeline from concept to 
conference was January 2022 to 
September 2024.

The purpose of the poster is to share our reflections on the journey and experience of working with 
international partner organisations and the complex navigation required, to develop a scientific 

programme with global credibility and create a focus on UK related, key issues as part of the 
conference content.

COLLABORATION
Support

We ensured there was 
effective collaborative 

working across the three 
Scottish regional 

advanced practice 
academies supporting 

the UK conference 
content eg policy cafes 
and plenary sessions 

and amplifying 
awareness of the 
conference across 

communities of practice.

The conference created 
opportunities for closer 
working with other UK 
countries e.g. the AP 

doctoral network, which 
originated in Scotland, 

now includes 
participants from across 

the UK.

Teamwork

Each member of the 
LoC invested the 

equivalent of 16 weeks 
of pro bono time, over 

the course of 2.5 years.

ICN/APN Network 
members also provided 

a significant time 
contribution.

We overcame the 
challenges associated 

with being a team 
working across several 

time zones

We established a 
Scottish peer review 

network to support the 
Scientific Committee. 

Communication

We managed competing 
factors e.g. the tensions 

between affordability 
and ability to cover all of 

the costs including 
income generation 

targets

We found ways of using 
soft power to influence 
positive outcomes and 
manage expectations

We developed website 
and mobile app for 

delegates.

We used social media to 
amplify awareness of each 
stage of the conferences 

development

Trust

We navigated the 
cultural differences 

between partners and 
how that shaped 

collaborative working

We negotiated to find 
ways through areas of 
potential disagreement

Motivation

The aim was to provide 
an opportunity for 

Scottish nurses to bring 
together abstracts for 
publication and/or oral 

and poster presentations 
– sharing improvement 

work with a 
national/international 

peer group

We created 
opportunities for nurses 
to develop political and 
strategic awareness, 

influencing through their 
own contributions to the 
conference content and 

networking with 
practitioners, 

academics, nurse 
educators and 

researchers from across 
the world

Inspiration

NoSAPA was following a 
vision to promote multi-
professional advanced 

practice in Scotland and 
the wider UK with a 

global network

We successfully 
influenced the 

programme to ensure 
UK advanced practice 
was showcased as a 

conference theme, in a 
conference aimed at a 

global audience

Success

810 delegates attended, 
representing 45 nations 
(exceeding targets). The 

programme was awarded 23.5 
ICNEC credits for CPD.

UK contributors provided 34 UK 
oral presentations, 33 poster 

presentations, as well as a UK 
themed parallel session, a UK 

plenary session and a UK 
symposium. 

The conferenced helped to position AP in 
Scotland in the wider global context and 

raised the profile with UK  healthcare policy 
makers.

The conference boosted the Scottish 
economy, for which it was recognised by the 

Aberdeen Convention Bureau winning the 
collaboration award in November 2024.
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