Parental Employability Privacy Notice

Why do we process this personal data?
NES (now PSD Scotland) was commissioned by Scottish Government in 2017 to work alongside stakeholders to bring together relevant workforce data sources, and to analyse and align them to better inform workforce planning. 
NES became the producer of the Official Statistics on the NHS Scotland workforce in 20192. NES’s workforce statistics were awarded “Accredited” status in 2026 by the UK office for Statistics Regulation after their review of our processes and outputs against the Code of Practice for Statistics. 
In 2022, NES’s central role in workforce analytics was recognised by the eESS National System Governance Group, who approved NES’ access to the full contents of eESS and the SWISS Workforce Information Repository. 
PSD Scotland has recently been tasked by Scottish Government to establish a Centre for Workforce Intelligence that will strengthen national coordination, improve workforce data quality and support scenario modelling. 
The project is driven by the Scottish Government's commitment to reduce child poverty and NHS Scotland's need to strengthen workforce supply, as set out in the Bringing Hope, Building Futures: Tackling Child Poverty Delivery Plan. Through this programme, Scottish Government is investing funding to strengthen NHS Scotland's employability infrastructure and support the creation of paid employment placements for parents at greatest risk of poverty. 
NHS Scotland Boards are funded to develop and deliver parental employability programmes in partnership with Local Employability Partnerships, providing structured pathways into fair and sustainable employment. The programme aims to increase workforce supply by supporting recruitment into NHS Scotland while improving employment opportunities for parents at greatest risk of poverty. As a condition of this investment, there is a requirement to monitor programme delivery and evaluate outcomes to determine whether the programmes are achieving their intended objectives and delivering value from public funding. 
The processing supports these monitoring and evaluation requirements by enabling PSD Scotland to identify programme participants within existing workforce records and analyse employment-related outcomes. The information generated will support reporting to NHS Boards and Scottish Government and inform future policy development, programme improvement and investment decisions. 
The processing is undertaken in support of Scottish Government policy objectives relating to child poverty reduction, employability and fair work, and is necessary to evaluate the effectiveness and impact of parental employability programmes across NHS Scotland.
What personal data does Parental Employability use?
Data we collect about you payroll number and method of recruitment. Existing workforce data are linked via payroll number, including workforce and employment records held by PSD Scotland for monitoring and evaluation purposes. Specifically, we will only share with Scottish Government the following aggregated data: sex, age group, sub job family/specialty, band, contract type (permanent/fixed term, part/full time), whole time equivalent / headcount, NHS board, contract start/end date (month and year). 
Legal Basis
PSD Scotland processes your personal data under Article 6(1)(e) of the UK General Data Protection Regulation (UK GDPR). This permits processing that is necessary to perform a task carried out in the public interest or to exercise official authority vested in PSD Scotland. For this programme, the public task is to provide workforce information and analysis to support NHS Scotland workforce planning and the monitoring and evaluation of parental employability programmes.
PSD Scotland is legally constituted as the Common Services Agency for the Scottish Health Service under section 10(1) of the National Health Service (Scotland) Act 1978. Section 10(3) provides for its functions to be prescribed by Scottish Ministers. These functions are set out in the National Health Service (Functions of the Common Services Agency) (Scotland) Order 2008 (SSI 2008/312), as amended, including by the National Health Service (Functions of the Common Services Agency) (Miscellaneous Amendments) (Scotland) Order 2026 (SSI 2026/20). The relevant functions include providing information, advice and management services in support of NHS Scotland and Scottish Ministers.
We use your payroll number and method of recruitment to identify programme participants and link their information with existing workforce records. This enables us to monitor retention, employment progression and longer-term workforce outcomes, evaluate programme effectiveness and inform workforce planning and future investment decisions. Identifiable information is used for record linkage and longitudinal monitoring; Scottish Government receives aggregated reporting only. We rely on our public task, rather than your consent, for this processing.
Data transfers outside the UK
All data is stored within the UK. 
Automated Decision making
Individuals will not be subject to automated decision making.
Data Sharing
For the NHS Scotland Parental Employability Programmes, PSD Scotland receives participant information from NHS Scotland Boards to link with existing workforce records and monitor employment outcomes. The table below explains these data flows and distinguishes information used to identify participants from aggregated information shared for reporting.
	Data shared by
	Data shared with
	Purpose of sharing

	NHS Scotland Boards
	PSD Scotland
	Boards share participants’ payroll numbers and methods of recruitment so that PSD Scotland can identify programme participants within existing workforce records. Linking these records enables monitoring and evaluation of participant retention, employment progression and longer-term workforce outcomes.

	PSD Scotland
	Scottish Government
	PSD Scotland shares aggregated programme information only, not individual-level participant records or payroll numbers. Reporting covers sex, age group, sub job family/specialty, band, contract type (permanent/fixed term and part/full time), whole time equivalent/headcount, NHS Board, and contract start/end dates (month and year). This supports monitoring of programme delivery, evaluation of employment outcomes and value from public funding, and informs programme improvement, future policy and investment decisions.


The sharing of participant information between NHS Scotland Boards and PSD Scotland is supported by the NHS Intra Sharing Accords (Workforce) or specific individual data sharing agreements. Aggregated reporting to Scottish Government is distinct from the identifiable information used by PSD Scotland for data linkage and analysis.
Retention
The retention period for this dataset is driven by the monitoring and evaluation requirements of the NHS Scotland Parental Employability Programmes. Scottish Government funding is intended to support recruitment up to 31 March 2027. However, a key objective of the programme is to monitor participant retention, employment progression and longer-term workforce outcomes following recruitment. It is therefore anticipated that identifiable data will need to be retained until at least 31 March 2030 to support longitudinal monitoring and evaluation activities. A formal review of the continued need to retain the data will take place on 31 March 2030. Where continued retention remains necessary for the purposes of the project, the data will be retained and the need for continued retention will be reviewed annually thereafter on 31 March. This annual review process will continue for as long as the data remain necessary for the purposes of the project. Once the data are no longer required, they will be securely deleted in accordance with PSD Scotland disposal procedures.
More information:
Information about your rights, how to make a complaint, and how to contact the NES Data Protection Officer can be found in the NES Privacy Notice.

