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Developments & Next Steps 

 Cowdenbeath Early Years Collaborative Hub:                                

Building Brighter Futures Together 

 Gwen Bell, Speech & Language Therapist, Tracey Aird , Occupational Therapist, Sunflower Family Nurture Centre 

 

 

Our Idea 

Our vision is to empower early years practitioners across education, 3rd sector and health to feel confident and well-equipped 

in supporting children and families. Through a collaborative, multi-agency approach, support will be sustained through self-

help, universal and targeted approaches wherever possible. Practitioners and families will be informed and able to identify 

when more individualised support is needed, and will understand how to access it effectively. 
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Established in 2019 by a Speech and Language Therapist, an Occupational 

Therapist, and an Early Years Head Teacher, the Cowdenbeath Early Years 

Collaborative Hub aims to improve outcomes for young children and families. 

  

Meeting termly, it offers morning and afternoon sessions for all local early 

years professionals, providing a safe, inclusive space for shared learning, 

reflective dialogue, and collaborative problem-solving—empowering 

practitioners to grow and enhance the quality of care. 

 

 

 

 

 
 

 

 

 

 

 

 

 

Outcomes and Impact of Hubs 

Early Child Development - CYPIC 

.  

To date we have held 45 Hubs with over 350 professionals attending. The 

following children’s services have supported us to build this collaborative 

learning space. 

 

 

 

 

 

 

 

 

Semi-structured interviews were completed with regular attendees to gather 

further qualitative data regarding the impact of attending the Hubs.   
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I’m so pleased I can now give 

solid advice to families and 

colleagues. I can help support 

families solve issues for 

themselves. 

I found it helpful about 

promoting and helping coach 

families to be more involved 

in their child's play. 

I particularly enjoyed the sharing of 

good practice from all involved and 

it was a fantastic opportunity to ask 

any questions in an informal way. 
 

Wonderful forum to 

reinforce the importance of 

a coordinated, integrated 

approach. 
 

Following the success of the Early Years Collaborative Hub in 

Cowdenbeath, colleagues in Kirkcaldy replicated the model 

providing locally tailored sessions that have received strong 

engagement and positive feedback.  

 

To build on this momentum, we are seeking to scale and 

strengthen the Hub approach by promoting it as a best-practice 

model across Fife thus embedding a whole-system strategy for 

early intervention and prevention. 
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