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Drivers

From before they are born, all babies and young children experience the nurturing care they need to develop to their full potential

Practitioners working with children and families face
m  iNCreasing challenges related to the impact of poverty,
inequality, and complex needs.

Aim: To reduce the proportion of children with developmental concernsat 27-30 months by a quarter by 2030 (from 18%to 13.5%)
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Policies and services that impact on early child development are integrated through a shared evidence base,
common narrative and governance and communication structures

Learning system enables evidence into practice reliably and consistently, and data are shared and used to
link planning, monitoring and improvement
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Our ldea

Established in 2019 by a Speech and Language Therapist, an Occupational
Therapist, and an Early Years Head Teacher, the Cowdenbeath Early Years
Collaborative Hub aims to improve outcomes for young children and families.

Meeting termly, it offers morning and afternoon sessions for all local early
years professionals, providing a safe, inclusive space for shared learning,
reflective dialogue, and collaborative problem-solving—empowering
practitioners to grow and enhance the quality of care.

Reach

To date we have held 45 Hubs with over 350 professionals attending. The
following children’s services have supported us to build this collaborative
learning space.
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| found it helpful about
promoting and helping coach
families to be more involved
in their child's play.

Promoting an Active & Healthy
Lifestyle in Young Children
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Topic Examples

Shared Focus on
Autism
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Supporting Sensory Differences

A Shared Approach to Sleep, Diet & Routines

Understanding the Needs of
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Using Technology to Support Play
and Communication
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Children Born Prematurely
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Outcomes and Im_pa_ct__of Hubs

Semi-structured interviews were completed with regular attendees to gather
further qualitative data regarding the impact of attending the Hubs.

BUILDING BRIGHTER
FUTURES TOGETHER

THE HUB PROVIDES A SPACE FOR
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Stronger connections among practitioners fosters 3 w
deeper sense of support and shared purpose.
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Crowing expertise and early access to resources
improwes support for children in nursery settings.

CONTINUED PROFESSIONAL GROWTH lg )
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Hubs help practitioners keep up to date and utiliss
pest practice.

Learming from Hubs is actively shared across wider
teams.
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Enrichied environments with positive play
apportunities supports healthy child developmenit.
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Staff report greater knowledge and strateqies for &ﬁﬂ;

supporting developmenit.

CONFIDENCE IN COLLABORATION

Staff feel more assured in seeking guidance from other %

nrofessionals.

Developments & Next Steps

Following the success of the Early Years Collaborative Hub in
Cowdenbeath, colleagues in Kirkcaldy replicated the model
providing locally tailored sessions that have received strong
engagement and positive feedback.

To build on this momentum, we are seeking to scale and
strengthen the Hub approach by promoting it as a best-practice
model across Fife thus embedding a whole-system strategy for
early intervention and prevention.

Further information contact:

wenbell@nhs.scot

tracey.aird@nhs.scot
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