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	Problem Statement

NHS XXX AHPs are increasingly challenged to deliver their assessment, diagnosis and treatment interventions. Measuring the impact and monitoring the outcomes in partnership with patients and their families is an important part of the AHP “day job”. Finding the time for CPD and for identifying relevant sources of education is difficult.  

AHPs need access to relevant CPD resources to assist them to deliver effective, person centred, evidence based clinical interventions and to support them in their roles as leaders, researchers and educators of others.  

NES AHP team’s role is to support education for AHPs across all health boards in Scotland.  The AHPs in NES want to work in ways that more effectively support learning to be put into practice. AHPs are not always aware of the learning opportunities and education resources that are available locally or nationally.  NES staff  are always striving to ensure any NES resources are targeted to meet needs.  Typically AHPs say “This NES resource is excellent, exactly what I needed but I didn’t know about it.  I only found it by chance.”  There are also education resources available within NHS XXX and from other sources that potentially are not known about.
	Goals

· Establish joint NES/NHS XXX team and agree project charter

· Discuss priority learning needs as predicted by team members

· Collate and share sources of NHS XXX and NES information relevant to learning.

· Identify priority themes from collated data.

· Organise exploratory visits by joint NES/NHS XXX team to relevant sites within NHS XXX
· Create an action plan responsive to needs of AHPs within NHS XXX.

· Implement action plan.

· Agree exit strategies by NES team.

· Share results of NES new way of working into other NHS Boards for consideration and review.

	
	Scope

Start Point
Stop Point

First meeting of NES AHPs with NHS XXX
Final meeting of NES AHPs 01-11-2012                                                                    
with NHS XXX leads    

                                                                                                         Nov 2014  

In Scope
Out of Scope 

All NHS XXX employed AHPs 
AHPs in areas not
covered by NHS XXX
director eg AHPs                                                                           
working in academia

	Business Case 

CPD is a mandatory, regulatory requirement – not a luxury extra. All AHPs must remain HCPC compliant, registration depends on engaging in CPD. Building on Success recommended protected learning time for all AHPs; emulating the experience of our medical colleagues. However, protected learning time has still not yet been systematically included in all AHP services. Making it easier for AHPs to find and engage in relevant learning will therefore yield great benefit.

With the ageing population, increased emphasis on community based care and avoiding unnecessary hospital admissions alongside advances in early years’ services identifying an increase in needs of children, there is a significant requirement for AHP services to meet these increased needs. Policy drivers, such as the AHP National Delivery Plan, clearly set out the major contribution AHPs can make to today’s health needs. Access to the education and CPD to underpin this AHP contribution is vital to fulfilling this AHP potential benefit to patients and to the organisation, which requires to delivers on policy priorities.

Given the number and range of AHPs across NHS XXX, clarity is required on their priority learning areas. Potentially, organisational changes such as a hospital move to a new sitel, or the introduction of electronic note-keeping may bring the biggest learning priorities. Similarly, AHPs who have KSF reviewer responsibilities may be the highest priority of staff to target (PDPs that are developed can only be as good as the knowledge the reviewers have about the range of learning opportunities available for their staff). However, careful consideration of the most effective use of the NES AHP staff in how to support NHS XXX AHPs makes good business sense.

This project aims maximise the benefit from the support that NES AHPs can offer to the AHPs across NHS XXX. The organisation and service users will be the ultimate beneficiaries of this collaboration.
	

	
	Milestones/Timeline
Set up planning group 
25 January 2013

Agree decision making methods to identify 
 

gaps and agree priorities
June 2013  

Produce intelligence report
July 2013 

Exploratory visits
September 2013

Agree target audience and plan
October 2013

Undertake initial intervention  
November 2013

Implement plan and undertake final intervention
March 2014
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