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Induction Approach 

This resource aims to provide NES 
Board Members and other interested 
people with information about the 
NES Board. It is primarily made up 
of links to material available on the 
internet, as such it aims to provide this 
material in one place. It will be kept 
current by refreshing these links as 
and when appropriate. 

It is intended for the use of new NES 
Board Members to read as part of 
their induction process.  

The resource sits on the NES Board’s 
website and can be used as a source 
of induction material for members 
of other public bodies. It is hoped 
that this single reference point helps 
people easily find material and refer 
to it as and when they require. 

If you cannot find what you are looking 
for please email: 

ceo.nes@nes.scot.nhs.uk 

mailto:ceo.nes%40nes.scot.nhs.uk?subject=
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Governance Approach Framework 
Engaging stakeholders and making accountability real 

Focusing on 
the organisation’s 

purpose and on 
outcomes for citizens 

and service users 

Promoting 
values for the
 whole organisation 

and demonstrating 
good governance

                  through behaviour

                    Taking informed
                   transparent
                decisions and
             managing risk

                           Performing
                        efectively in
                    clearly defined
         functions and roles 

Developing 
the capacity 
and capability

  of the governing
     body to be efective 

Scottish Government, April 2018 (adapted from original by OPM and CIPFA, 2004 (copyright)) 
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Key Generic Documents 
to Support Governance 

Setting the Direction Holding 
to Account Assessing Risk 

Engaging Stakeholders 
Influencing Culture 

Skills 
Experience 

Diversity 

The Functions 

The Enablers 

The Enablers 

Assurance Information Systems 

Audit Services 

Administration Arrangements 

Roles 
Responsibilities 
Accountabilities 

Values 
Relationships 

Behaviours 

The Governance System 

NHS Scotland Blueprint for Good 
Governance: Second Edition 

Good Governance Standard for Public 
Services (OPM and CIPFA) 

Governance for Quality Healthcare 
in Scotland –  An Agreement (NHS 
Scotland) 

Checklist for NHS Non-Executive 
Directors (Audit Scotland) 

On Board: A guide for members of 
Statutory Boards 

Turas Learn – Board Development 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fblueprint-good-governance-nhs-scotland-second-edition%2F&data=05%7C01%7CAntonina.Todorova%40nhs.scot%7Ca744bc81c6c347c915c508db2a2561a5%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638150112253455877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Xhj02X%2BqXtOWuAhzHBD8Q9oXl3C5MXz9xT%2Bki7WVbv0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fblueprint-good-governance-nhs-scotland-second-edition%2F&data=05%7C01%7CAntonina.Todorova%40nhs.scot%7Ca744bc81c6c347c915c508db2a2561a5%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638150112253455877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Xhj02X%2BqXtOWuAhzHBD8Q9oXl3C5MXz9xT%2Bki7WVbv0%3D&reserved=0
https://www.webarchive.org.uk/wayback/archive/3000/https:/www.gov.scot/Resource/0042/00427583.pdf
https://www.webarchive.org.uk/wayback/archive/3000/https:/www.gov.scot/Resource/0042/00427583.pdf
https://www.webarchive.org.uk/wayback/archive/3000/https:/www.gov.scot/Resource/0042/00427583.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2016/nr_161027_nhs_overview_supp1.pdf
https://www.audit-scotland.gov.uk/uploads/docs/report/2016/nr_161027_nhs_overview_supp1.pdf
https://www.gov.scot/publications/board-guide-members-statutory-boards/
https://www.gov.scot/publications/board-guide-members-statutory-boards/
https://learn.nes.nhs.scot/17367/board-development
https://www.jrf.org.uk/sites/default/files/jrf/migrated/files/1898531862.pdf
https://www.jrf.org.uk/sites/default/files/jrf/migrated/files/1898531862.pdf
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Board Membership 

Executive Directors 

Karen Reid Emma Watson 
Chief Executive Executive Medical 

Director 

Non-Executive Directors 

David Garbutt 
Non-Executive Director 

Chair of Board 

Ally Boyle 
Non-Executive Director 

Equality, Diversity 
and Human Rights 
Champion, Chair 
of Planning and 
Performance Committee 

Karen Wilson 
Executive Director of 
Nursing/Deputy Chief 
Executive (Clinical) 

Olga Clayton 
Non-Executive Director 

Jim Boyle 
Executive Director 
of Finance 

Jean Ford 
Non-Executive Director 

Chair of Audit & Risk 
Committee 

Lynnette Grieve Nigel Henderson Shona Cowan Annie Gunner 
Non-Executive Director/ Non-Executive Director Non-Executive Director Logan 
Employee Director 

Chair of Staf Non-Executive Director 
Governance Committee Education and Quality 

Chair, Remuneration 
Committee Chair and 
Vice Chair of the Board 

Gillian Mawdsley George Valiotis Louise Harker 
Non-Executive Director Non-Executive Director Boardroom Apprentice 

Whistleblowing 
champion and 
Emergency climate 
change and 
sustainability champion 

https://www.nes.scot.nhs.uk/about-us/our-board/biographies/david-garbutt/
https://www.nes.scot.nhs.uk/about-us/our-board/biographies/jean-ford/
https://www.nes.scot.nhs.uk/about-us/our-board/biographies/lynnette-grieve/
https://www.nes.scot.nhs.uk/about-us/our-board/biographies/gillian-mawdsley/
https://www.nes.scot.nhs.uk/about-us/our-board/biographies/karen-reid/
https://www.nes.scot.nhs.uk/about-us/our-board/biographies/karen-wilson/
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Board Corporate 
Governance Package 

This comprises of nine documents. 
The below four document and the 
five sets of Terms of Reference (ToRs) 
for the Board Standing Committees 
and Sub Committee. The ToRs are 
available in Section 6. 

NES Board Member Code 
of Conduct 

NES Board Standing Orders 

NES Standing Financial 
Instructions 

NES Board Scheme 
of Delegation 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fyiwlsctm%2Fapproved-standing-orders-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453710238%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=CWC1C2Q4N5U4E0UKMam7sk7RPnehzCzFTA3%2BeUhID%2BE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fxkcl0suu%2Fapproved-standing-orders-2023.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756161228%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=C0iJSi%2FD8u6THUeui93IIrwtwYXgjhz%2ByC7o2nsG%2F4c%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2F4g2cvrmi%2Fapproved-nes-standing-financial-instructions-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453761459%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qZxZHX9WUk7qcH2TastWeis0thNyx058epihT9Gpnv0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fbgdhjctc%2Fnes-standing-financial-instructions-2024.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756174820%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2abO58Swsct6f8K%2BwdveA%2Fq0FujNSnPZqXpE%2Fsu8ZcU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fbgdhjctc%2Fnes-standing-financial-instructions-2024.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756174820%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=2abO58Swsct6f8K%2BwdveA%2Fq0FujNSnPZqXpE%2Fsu8ZcU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fvopn5af4%2F2025-code-of-conduct-approved.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453727393%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ksUfZpzjOPJilcXCwvQtiV%2BOftUxZ%2BkNzLaCwKPe39c%3D&reserved=0
https://www.nes.scot.nhs.uk/media/rvbdmig0/standing-financial-instructions-1.pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fmxdlg4gt%2Fapproved-board-scheme-of-delegation-feb-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453745496%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=e9OWNWtKutuPuwjVm6fhKsFqsIMzoiA4k5Ws5dwH1wk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fd5idyhdl%2Fboard-scheme-of-delagtion-february-2024.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756187094%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oMvATlDQ%2B%2Fn79ecYnkASm2NCLmG3U%2BX%2FTAy%2F2BTV9OE%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fd5idyhdl%2Fboard-scheme-of-delagtion-february-2024.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756187094%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oMvATlDQ%2B%2Fn79ecYnkASm2NCLmG3U%2BX%2FTAy%2F2BTV9OE%3D&reserved=0
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Board & Standing Committees 

The NES Board has four Standing 
Committees and one Sub-Committee. 

Board 

Audit and Risk 
Committee 

Planning and
Performance 
Committee 

Education and 
Quality Committee 

Staf Governance 
Committee 

Remuneration 
Sub-Committee 

Board Committee Terms of Reference 

Audit and Risk Committee 

Planning and Performance Committee 

Education and Quality Committee 

Staf Governance Committee 

Remuneration Sub Committee 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fwpijomm0%2Farc-tors-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453775385%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FYjeE7d8SIyLPXFOCsChRUwQUnvp7egCYnmWpmSsG5g%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fou0eodii%2Farc-tors-approved-feb-2024.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756199115%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zZodSEgJWykbtjnKL2WwnQ81s0SfDkKA8oUNEZ%2B5o4o%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fgiydh2pq%2Fapproved-sgc-tors-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453802848%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cIXc89x0O%2FNTWbN9ulqyhW006z%2BQ8dr0Dp386bP3tLQ%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fvvojinll%2Fsgc-approved-2024.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C694761e9b15f485d35d508dc339f9225%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638442007756224600%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=E3k0x7p2VznDJ0PmU0ub9ru0rzzm5JFbDJAbU9Yq%2B%2Fw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fyecbhk1h%2Fplanning-and-performance-committee-tors-feb-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453816240%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zoEqwVMukdhXarWqT6QySNHQruHTRZ4%2F6ryBCOkJ9LM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fik0bbytr%2Fapproved-rem-com-tors-feb-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453829852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jkLSkllQ%2FOZHBp80rOSgVxYcDVuzh7uteIlijNga0vM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2Fik0bbytr%2Fapproved-rem-com-tors-feb-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453829852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jkLSkllQ%2FOZHBp80rOSgVxYcDVuzh7uteIlijNga0vM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2F3f2bbwzp%2Fapproved-eqc-tors-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453789485%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ETjkZKlFt9IoZYK623p2UQn8n2GIJ6%2BGcBIjiUq6s1k%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnes.scot.nhs.uk%2Fmedia%2F3f2bbwzp%2Fapproved-eqc-tors-2025.docx&data=05%7C02%7CAntonina.Todorova%40nhs.scot%7C899e53125a664e964a3008dd478cd99e%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638745392453789485%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ETjkZKlFt9IoZYK623p2UQn8n2GIJ6%2BGcBIjiUq6s1k%3D&reserved=0
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 NHS Scotland 
Academy 

NHS Scotland Academy is a 
partnership that draws on the 
strengths of both the parent Boards 
of NHS Golden Jubilee (NHS GJ) and 
NHS Education for Scotland (NES). 
It supports  the transformation 
and sustainability of the health 
and social care workforce through 
accelerated, needs driven, learning 
and development.  

The NHS Scotland Academy 
uses state-of-the-art clinical and 
simulation facilities at NHS GJ and the 
educational expertise and technology-
enabled learning ofered by NES. 

This partnership provides learners 
the training and facilities to improve 
their skills in specific areas through 
residential, distance and virtual 
learning. 

One of the key components of NHS 
Scotland Academy is the National 
Endoscopy Training Programme 
(NETP) which ofers training to 
improve the quality of endoscopy care 
for patients in Scotland, helping to 
provide the clinical capacity needed 
to address endoscopy and cancer 
waiting times. 



Induction and Governance Handbook 10 

  Board Accountability, Role 
and Responsibilities 

Advice on relations between members 
and employees of devolved public 
bodies 

NES Board Accountability, Role and 
Responsibilities 

https://www.standardscommissionscotland.org.uk/uploads/files/1452184352151218AdviceonRelationsbetweenMembersandEmployeesofDPBs.pdf
https://www.standardscommissionscotland.org.uk/uploads/files/1452184352151218AdviceonRelationsbetweenMembersandEmployeesofDPBs.pdf
https://www.standardscommissionscotland.org.uk/uploads/files/1452184352151218AdviceonRelationsbetweenMembersandEmployeesofDPBs.pdf
https://www.nes.scot.nhs.uk/media/wgnjtkf0/roles-responsibilities-and-accountabilities-of-the-board-approved-by-chair-20210114.docx
https://www.nes.scot.nhs.uk/media/wgnjtkf0/roles-responsibilities-and-accountabilities-of-the-board-approved-by-chair-20210114.docx
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Prevention of Bribery, Fraud 
and Corruption 

NES has a justified reputation for 
acting with integrity, transparency 
and honesty. You must be committed 
to the prevention of bribery, fraud 
and corruption in recognition of 
the importance of maintaining the 
reputation of NES and the confidence 
of the public, partner organisations 
and other stakeholders. 

You should note that NES will not 
work with other organisations 
who it considers do not share its 
commitment to preventing bribery, 
fraud and corruption. 

Bribery Act 2010 

National Fraud Initiative 2018/9 

NES Counter Fraud Policy 

https://scottish.sharepoint.com/sites/1nes/Shared%20Documents/Policies/Finance/nes-counter-fraud-policy.docx
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://www.audit-scotland.gov.uk/uploads/docs/report/2020/nr_200709_national_fraud_initiative.pdf
https://scottish.sharepoint.com/sites/1nes/Shared Documents/Policies/Finance/nes-counter-fraud-policy.docx
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Social Media Advice for Board Members 

The rules of good conduct apply when 
you are engaging in media activity 
including the use of social media. 

The conduct expected of you within a 
digital medium is no diferent to the 
conduct you should employ in other 
methods of communication, such 
as face to face meetings and written 
correspondence. 

Advice on the use of social media for 
members of devolved public bodies 

NES Business and Personal Use of 
Social Media 

https://www.standardscommissionscotland.org.uk/uploads/files/1452184748151218SocialMediaAdviceforMembersofDPBs.pdf
https://www.standardscommissionscotland.org.uk/uploads/files/1452184748151218SocialMediaAdviceforMembersofDPBs.pdf
https://scottish.sharepoint.com/sites/9nes/pl/Shared Documents/Forms/AllItems.aspx?id=%2Fsites%2F9nes%2Fpl%2FShared%20Documents%2FCommittees%2FBoard%2FGovernance%2FGovernance%20Handbook%2F2018%2D11%2D12%20Social%20Media%20protocol%2Epdf&parent=%2Fsites%2F9nes%2Fpl%2FShared%20Documents%2FCommittees%2FBoard%2FGovernance%2FGovernance%20Handbook
https://scottish.sharepoint.com/sites/9nes/pl/Shared Documents/Forms/AllItems.aspx?id=%2Fsites%2F9nes%2Fpl%2FShared%20Documents%2FCommittees%2FBoard%2FGovernance%2FGovernance%20Handbook%2F2018%2D11%2D12%20Social%20Media%20protocol%2Epdf&parent=%2Fsites%2F9nes%2Fpl%2FShared%20Documents%2FCommittees%2FBoard%2FGovernance%2FGovernance%20Handbook
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Whistleblowing 

All NHS Scotland Boards now 
have dedicated Non-Executive 
Whistleblowing Champion (NWC) 
roles in place. These non-executive 
board-level appointments aim to 
promote an organisational culture of 
openness and transparency, in which 
all staf feel confident to raise any 
concerns.  NWCs do not investigate 
whistleblowing concerns at an 
operational level; they perform 
a scrutiny function. 

Key responsibilities include assuring 
compliance with the national 
Whistleblowing Standards and the 
monitoring of the delivery of 
the Whistleblowing Policy. 
This is a critical oversight and 
independent assurance role.  

Gillian Mawdsley was appointed as 
the NES NWC. This appointment is for 
four years with a re-appointment from 
1 February 2024 – 31 July 2027.  
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NES Professional Regulators 

NES currently commissions, funds 
or quality manages programmes 
subject to external scrutiny by a 
regulatory body or other organisation. 
The annual report on NES externally 
regulated education activities is 
designed to provide assurance that 
key relationships with regulatory/ 
scrutiny bodies are managed 
efectively, and that cases of sub-
optimal quality are being addressed. 

Following an audit of governance 
oversight of NES’s externally regulated 
education activities a register of 
regulated NES educational activity 
was developed, specifying the source 
and type of regulator scrutiny, etc. 

The latest register of externally 
regulated NES activities is available 
below. 

2020 Register of externally regulated 
activities 

https://nes.scot.nhs.uk/media/fcnfglcl/2020-register-of-externally-regulated-activities.docx
https://nes.scot.nhs.uk/media/fcnfglcl/2020-register-of-externally-regulated-activities.docx
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