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[bookmark: _Toc158879705][bookmark: _Toc158883131]Situation / Background to project
This project continued to implement and embed Peer-Assisted Learning (PAL) placement models into practice to support the growth of capacity of student Practice-Based Learning (PrBL) for Allied Health Professionals (AHPs) in Scotland. 

The project builds on the Peer-Assisted Learning project carried out in 2023 as part of the AHP Practice-based Learning Recovery projects. It follows the recommendations from this work, namely:
· Review and evaluation of PAL resources to ensure they meet the needs of AHP Practice Educators
· Continued delivery and evaluation of PAL workshops
· Identification of gaps and opportunities in existing resources to expand PAL delivery.
This project responds to recommendation 3 of the 2023 AHP Education and Workforce Policy Review:

“Build on current and previous work to embed, transform and further develop modern, inclusive and sustainable practice-based learning models into practice through a learning culture, process changes and collaboration between NHS Boards, other sectors and HEIs.”

Task
The NHS Education for Scotland Survey of AHP Student Practice Education 2024 received 824 responses from registered AHPs and support workers and identified that AHP Practice Educators would benefit from time to plan and prepare for PAL placements, and signposting to appropriate resources to support delivery. Therefore, this project was comprised of two workstreams:

1. PAL Digital Education Package - Supporting the update and delivery of the NHS Education for Scotland Peer-Assisted Learning digital education package to enable practice educators to gain knowledge, skills and confidence in the planning and provision of a peer-assisted learning practice placement.
2. PAL Guidance Documents – Review and redesign of guidance documents for Allied Health Professionals (AHPs) and students undertaking PAL placements in Scotland to ensure they best support AHP Practice Educators and students implement this model.
Actions
1. [bookmark: _Toc158879706][bookmark: _Toc158883132] PAL Digital Education Package
Three national PAL interactive workshops were delivered on Microsoft Teams between January and March 2025. 62 AHP staff attended, representing a range of NHS Boards and local authority.

Table 1: PAL Workshop Attendance Data
	Number of Attendees
by Profession
	Workshop One 13/01/25
	Workshop Two 10/02/25
	Workshop Three 03/03/25
	Total

	AHP-wide Role
	0
	1
	0
	1

	Diagnostic Radiography
	1
	0
	0
	1

	Dietetics
	0
	1
	6
	7

	Healthcare Support Worker
	1
	0
	0
	1

	Occupational Therapy
	7
	7
	3
	17

	Orthoptics
	2
	2
	3
	7

	Orthotics
	1
	0
	1
	2

	Paramedic
	0
	1
	0
	1

	Physiotherapy
	3
	2
	5
	10

	Podiatry
	1
	0
	0
	1

	Speech and Language Therapy
	4
	5
	5
	14

	Total
	20
	19
	23
	62



Connections were established with other stakeholders from the PrBL Models (Capacity) National Working Group to enhance knowledge around PAL and to understand the progress made so far, thereby supporting the sharing of PAL case studies and experiences. From there, AHP staff with experience of developing and facilitating PAL placements across Scotland were contacted. To date, a bank of seven new best practice and case studies with both Practice Educators and Students has been created. 
It is anticipated these best resources will help to market and support embedding of PAL as a placement model. 

2. PAL Guidance Documents
Current AHP and Student PAL guidance documents were reviewed in consultation with stakeholders in the National Working Group for PrBL Models (Capacity) and a small focus group of higher education institute (HEI) staff. The following key recommendations followed from these discussions:

· AHP and Student guidance documents were too long – at 64 and 9 pages respectively – which was a barrier to engagement.
· Generic information found in the PAL guidance could be linked to or stored elsewhere, guidance could be made more PAL-specific.
· Other formats including poster or video may be effective to spread awareness and information.
Draft documents were created, with significant revision to condense and refine information to support AHPs and students with PAL placements. The drafts of the new guidance documents and poster were sent out twice for feedback to National Working Group and HEI colleagues and changes made in response to feedback.

Stakeholders reported that the new guidance documents were easier to read, that colours and visuals made them more user-friendly and that new shortened lengths were more accessible. Streamlined guidance documents were shared with the NES Design team to develop into accessible, user-friendly websites on the Umbraco platform.

PAL Guidance for AHP Practice Educators resource launched early March 2025 and PAL Guidance for AHP Students launched in April 2025. A poster for students with graphics aligned to website materials and branding is in development and will be launched in 2025.
Impact
· Interactive workshops
· 45 out of 61 (74%) of PAL workshop attendees completed the workshop evaluation, which included questions about how confident staff feel planning, delivering and evaluating a PAL placement, pre-reading course work, what worked well, and areas for improvement. 








· Overall, feedback from the PAL interactive workshops has been positive, highlighting the benefits of having the opportunity to share experience and ideas with others:“Good to meet AHPs from other Health Boards.”
“Great session, and good to meet everyone.”
“I like how interactive it was with the breakout rooms.”



“Thanks, it was helpful and feeling bit more confident about delivering a PAL placement.”



· Guidance documents
· Initial feedback reports that the resources have improved, and celebrates streamlined information and design to make resources more accessible:
“Love the graphics and how the content has been streamlined.”


“Very user friendly and concise.”


“Very visual, nicely broken up and easy to follow.”




“It works well that the student and practice educator guidance documents are laid out in the same format and there is consistent messaging with them having similar content.”

       


· Further feedback and evaluation can be carried out following launch and promotion of guidance resources, which has not been possible during the timeframe of this work. 

· PAL Turas page
· Following promotion of existing PAL resources during this project, the Turas Peer-Assisted Learning page has received 51% more visitors January to March 2025 than this period of time the previous year. 

· Future projected impact for project
· The work carried out by this project aims to support AHP clinicians to adopt PAL in the future and increase PrBL capacity by:
· Increasing knowledge of what is required to plan, implement and evaluate a PAL placement.
· Making resources streamlined, more easily accessible, and more sharable.
· Facilitating sharing of best practice and experience between AHPs.

Learning and Recommendations
The following recommendations are proposed following learning gained during this project:

1. Continue national interactive AHP PAL training
a) Continued delivery of AHP PAL workshops to meet demand and increase confidence amongst AHPs in delivering PAL placements. Delivery will be led by the AHP PrBL Models (Capacity) National Working Group.
b) Deliver follow-up session and/or questionnaire 6 months post-workshops to support clinicians from a range of Allied Health Professions to troubleshoot PAL implementation and receive support on an ongoing basis.
c) Explore and test mentorship and coaching opportunities to increase PAL adoption in PrBL placements.

2. Review, update and share AHP PAL resources
a) Promote new PAL Guidance for AHP Practice Educators, and new PAL guidance for students.
b) Produce and share a poster summarising key messages for students on the PAL model. Consider development of short video(s) to explain PAL to students/AHPs in quick, accessible way and signpost to new resources and to support spread of information and awareness.
c) Ongoing review and evaluation of PAL resources to ensure they remain fit for purpose and are aligned with new guidance documentation.

3. Sharing good practice and case studies
a) Disseminate case studies gathered from this project and embed in resources to share perspectives and experiences of learners and practice educators.
b) Continue to develop PAL case studies from a range of Allied Health Professions and settings across Scotland to share learning about PAL implementation.
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100%


98%


94%


agreed they had met the learning outcomes in relation to discussing the benefits of a PAL placement.


agreed the workshop increased their knowledge of behaviours required to be an effective facilitator.


agreed the introductory and main presentations supported their learning around planning, delivering and evaluating  PAL placements.


image1.png
NHS
S

Education
for
Scotland




image2.svg
                           


image3.png
Edueation
jiivig
Ecotlans




image4.svg
                           


