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[bookmark: _Toc158879705][bookmark: _Toc158883131]Situation and Background
Prosthetics and Orthotics (P and O) were identified as professions with ongoing capacity issues for Practice-based Learning (PrBL) in Scotland through the Allied Health Professions (AHP) PrBL Recovery Project 2023.The report identified that PrBL capacity is not optimised in Scotland, and that practice educators (PEs) can benefit from collaboration across services and shared development opportunities. 

In Scotland, there is a sole Higher Education Institution (HEI) provider, University of Strathclyde (UoS), delivering a P and O undergraduate programme. Programme completion requires two 18-week placements within years three and four, one in each profession. Placement allocation is decided upon through a student selection model. PrBL for these students is sought in Scotland, internationally and from other parts of the UK. P and O Students from UoS are eligible to apply to Student Awards Agency Scotland (SAAS) for accommodation and travel costs outside of Scotland, in the UK. This is a unique position for P and O and Orthoptics.

In the UK, there are four education providers (UoS and three HEIs based in England) that supply the P and O workforce. The English HEIs are supported by the English PrBL financial tariff. This adds challenge for UoS to obtain PrBL offers from outside of Scotland to ensure all students complete PrBL requirements.

Workforce Context
In Scotland:
· 5 health boards provide Prosthetic services, and 14 boards provide Orthotic services. 
· There are approximately 81.1 whole time equivalent (WTE) Orthotists and 27.6 WTE Prosthetists in NHS Scotland.
· WTE varies widely between boards. 5/14 health boards who have orthotic or prosthetic services have one or less WTE. 
· A number of services employ staff through contracted service, comprising of 10.6 staff who are indirectly employed by the NHS.
Project Purpose (2024-25) 
This project aimed to increase capacity for P and O PrBL provision in Scotland and support the capability of PEs to provide good quality learning experiences.

Objectives 
Build on and develop recommendations from the 2023 AHP PrBL Recovery Project to:
· Increase P and O PrBL opportunities in Scotland 
· Increase variety of models of PrBL delivery 
· Support use of a range of models of PrBL
· Provide opportunities for development and collaboration of PEs

Stakeholders 
Project stakeholders included UoS, registered P and Os, students, healthcare support workers (HCSWs) as clinical assistants and technicians, and the British Association of Prosthetists and Orthotists (BAPO). A stakeholder group was not established given time constraints of the project, service pressures and workforce size. Instead, regular communication was held over a range of platforms and within established groups such as Scottish Clinical Orthotic Leads (SCOL). 

Task 
Scoping 
Scoping activities were carried out between April-July 2024 to gather opinions, PE learning needs, and data relating to different aspects of PrBL capacity in Scotland. Across the project 50 hours of engagement were carried out. There was lower Prosthetic engagement, possibly due to small size of profession.  Capacity was measured through number of health boards offering PrBL, PrBL weeks provided in Scotland, diversity of PrBL models used, and collaborative activity amongst PEs.  

Scoping highlighted that students are offered a choice of placement locations, both internationally and within the UK, from the BAPO website and internal UoS databases. This does not include all services in Scotland. P and O does not currently adopt a co-ordinated approach toward student PrBL allocation. In Scotland, an estimated 10 Prosthetic and 20 Orthotic placements were allocated in the 2023/24 academic year, and 8 Prosthetic and 22 Orthotic placements were allocated in the 2024/25 academic year.

Semi-structured interviews 
A key finding from the stakeholder engagement through 26 interviews indicated the need for PEs within the professions to be able to connect and access support for PrBL:  
“We would welcome a shared resource hub” (NHS Prosthetics lead) 
“A space for P and O specific resources would be good” (Orthotic PE) 
“Training needs have increased around neurodiversity” (Prosthetic PE)

Survey Development
An AHP Survey on Student Practice Education 2024 was circulated to  practitioners, service leads, and managers in Scotland in June 2024. The survey identified PE learning needs, knowledge of different PrBL models and awareness of available AHP resources. The survey was repeated in March 2025 when it was also disseminated to PEs who provide PrBL to UoS across the UK. Key findings indicated the need to:
· Increase awareness of existing PrBL resources
· Increase understanding of different PrBL models
· Diversify range of PrBL models used in Scotland
· Enhance the PrBL infrastructure to enable PEs to collaborate and provide peer support
· Increase number of active services and PEs providing PrBL across Scotland
· Raise visibility and prioritisation of Scottish PrBL opportunities

Actions 
Analysis of survey results 
A total of 21 Orthotists and 7 Prosthetists completed the AHP-wide survey in July 2024. Peer assisted learning (PAL) was reported as the most well-known model of PrBL with most willingness to trial this model. March 2025 survey responses comprised of 33 Orthotists, 7 Prosthetists and 1 dual qualified practitioner. The results from both were compared to demonstrate impact. Key findings were comparable between P and O and so the results are grouped in this report.

Supporting practice educators / providers to increase use of different PrBL models
Providers were supported to increase Peer Assisted Learning (PAL) provision. UoS introduced two additional Orthotic placements in 2024/25. PEs hosting these additional PrBL hours were supported with resource and facilitation of peer support for the introduction of the placement. This included support with timetables, provision and direction to resources which support implementation of PAL. New Orthotic PE and student videos were also created for the TURAS platform demonstrating use of PAL.

Creation of Virtual Community Channel, provision of opportunities for development and collaboration  
A P and O specific community channel within the Scottish AHP PrBL Virtual Community was also created in response to the findings from the scoping activities. This was available to all PEs providing a mechanism to increase peer support, share resources, and Continued Professional Development (CPD) for PEs. Seven key AHP PrBL resources were promoted through the channel and five short recorded CPD sessions were delivered to address areas of reported lower confidence. These sessions related to: 
· New reports: opportunity to provide feedback to the HEI 
· Using the AHP Practice Education Development Framework 
· Supporting an underperforming student  
· Providing a PAL PrBL model 
· Supporting reasonable adjustments 

Workforce analysis and Mapping PrBL provision
Orthotic workforce data was gathered from the SCOL group. This data set identifies contracted clinical staff and separates HCSW and technician roles who are Agenda for Change (AfC) bands 5-8c, thereby accurately recording registered clinical staff. Of the 81.1 WTE Orthotists in NHS Scotland, 10.6 WTE staff are employed by contracted providers. Prosthetic data is only available through the Turas Data Intelligence platform, meaning that technician AfC bands 5-8c staff are included in the recorded 27.6 WTE Prosthetists within NHS Scotland. In terms of vacancy rates, the prosthetic profession reports 3.5%, for registered Orthotists it is 6%, whereas across AHPS in Scotland the average is 3% as reported on Turas Data Intelligence.

PrBL capacity modelling was carried out (see Appendix 1) to demonstrate projected figures for Scotland to be self-sufficient. Based on 25 students per year, a total of 900* placement weeks are required (*18- week s placement x2 per studentx 2); revealing that each of the five Prosthetic services would need to provide 90 placement weeks (five students) per year for Scotland to be self-sufficient. Similarly, for the Orthotic profession, each of the 14 services would need to provide 32.1 placement weeks (1.8 students). Given that some services have one WTE or less and considering the vacancy rate, the available number of PrBL providers is less than the number of health boards with P and O provision. 

Impact 
PrBL Capacity building has been addressed through a focus on PrBL models, peer support, available resources, and awareness raising CPD. 
Engagement impact 
· Increased opportunity to connect and share resources between PEs through the PrBL community channel
· P and O membership of the AHP virtual community has risen from 7 to 79 members
Education impact 
· Orthotic specific PAL video resources were created for the TURAS platform 
· Five new online CPD sessions were recorded and now hosted on the P and O  
       community channel
· PEs indicated an increase in confidence within key areas as shown in Table 1


Table 1: Selected results from Practice Educator Surveys
	How confident are you... 
	Initial Practice Educator Results
(n=28)
July 2024
	Follow up survey 
(n=41)
March 2025

	 in your skills and knowledge of facilitating student practice education 
	4.2/5 
	 4.4/5

	 to support a student at risk of failing on placement? 
	3.3/5 
	 3.8/5

	 to support reasonable adjustments in the practice setting? 
	3.5/5 
	 3.8/5

	Respondents indicating they would consider models of placement 
	PAL 

	57.1% 
	 70.7%

	
	Combination of models 
	42.9% 
	 61.0%



Performance impact 
· Two providers implemented four PAL placements for the first time in 2024/25  (total of 72 placement weeks)
· Two new Orthotic verbal offers of PrBL were made for future academic cycles (total of 36 placement weeks)

Learning / Recommendations 
With the current PrBL structure used in Scotland, the modelling of placement weeks to WTE (Appendix 1) highlights that P and O services in Scotland cannot fully meet UoS PrBL needs. Therefore, provision out with Scotland is required to enable students to meet the programme requirements. There is ongoing competition due to increasing UK HEI demand, and the English tariff system attracting English PrBL for English HEIs. For Scotland to be more self-sufficient, prioritisation of Scottish PrBL would be required.


Spread and scale for capacity 
Practice Educators  
· A mechanism to identify Scottish PEs that have completed PrBL training 
· The P and O community channel membership sustained and managed by its members as a community of practice to allow continued peer support
· The NES AHP Practice Education Programme to continue its approach to be more accessible to, and inclusive of PEs within smaller professions and contracted staff. This offers an opportunity to increase PrBL capacity, requiring innovative approaches to PrBL models, whilst addressing the duration of placement, geographical locations, and small or single person teams. 

PrBL offers 
· Scottish PrBL offers ought to be prioritised by the HEI and made visible to students
· New and existing PrBL offers to be followed through and sustained to optimise Scottish PrBL for academic year 2025/2026, particularly Prosthetics  
· A diverse and modern range of models of PrBL ought to be promoted. PAL should be prioritised to sustain the momentum of the uptake. PAL should be combined with cross board adoption with digital elements to create blended models

Appendix 1: Placement Week Modelling
Table A1 shows prospective numbers of placement weeks required in Scotland based on WTE staff per Profession for Scottish PrBL to be self-sufficient. Students requiring PrBL refers to the number of students beginning year three ready to commence PrBL and not the HEI total number of enrolled students. 

Table A1: Required placement weeks per WTE (Band 5-8c) staff in Scotland
	**Profession
	WTE staff in Scotland
	25 students requiring PrBL
	30 students requiring PrBL
	35 students requiring PrBL

	Orthotics
	81.1

	5.5 pw

	6.7pw

	7.37pw


	Prosthetics
	27.4

	16.4pw

	19.7pw

	23.0pw


 
Care should be taken when interpreting these figures. This data does not reflect that multiple health boards have less than 1 WTE meaning supporting PrBL would have a high risk of non-completion, particularly given the 18 week duration. Within the Orthotic WTE figures, 10.6 WTE are not directly employed by the NHS and may work across more than one health board and significant geographical spread. Prosthetic workforce data includes non HCPC registered technicians who work within AfC bands 5-8c who can contribute to PrBL but cannot lead on the required assessments.

*Whole time equivalent (WTE) data in Scotland was obtained through TURAS Data Intelligence for Prosthetics for December 2024 and through the Scottish Clinical Orthotic Leads group March 2025.  
**The structure of the dual qualification undergraduate programme and the tandem nature means students must complete one 18 week placement in each profession to obtain the qualification. Given P and O placements run concurrently, available Scottish PrBL to UoS based on WTE and sustainability in Scotland alone,  are dictated by the smaller of the two professions. As such, PrBL capacity in Scotland should be calculated on Prosthetic WTE. 
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