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1.4 Guiding principles of the strategy 
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Figure 1: 
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2.0 CHANGING CONTEXT

2.1 Quality of care

2.2 Mutuality and public engagement

2.3 Workforce and succession planning



|Changing context|

2.4 Achieving public value

2.5 Resource management

2.6 Cross-working and complexity

2.7 Partnership working and influencing

2.8 Diversity and equality
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Links to other processes 
and resources:
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3.0 LEADERSHIP QUALITIES AND BEHAVIOURS 

3.1 Leadership qualities



|Leadership qualities and behaviours|

Figure 2: 
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3.3 Using the leadership qualities and behaviours 

Inherent within the leadership qualities is the need for consistent use of positive behaviours by 
leaders. These are summarised in the updated version of the leadership qualities framework in 
Appendix 2.

The summary of behaviours recognises that performance is not simply about getting things done 
regardless of how. Fully effective performance requires balancing what needs to be done with 
how it gets done. It should be used as part of the performance review and personal development 
planning processes.

There is an on-line 360° feedback diagnostic tool available to support the use and development of 
the leadership qualities and behaviours. (For further information on the 360° tool contact your 
Board Development lead or the National Leadership Unit.)
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4.0 PRIORITIES FOR ACTION

4.1  Work with partners to drive cultural change in support of the delivery of 
high quality services
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Collaborating for Outcomes in Public Services
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Building OD capability through networking

4.2 Build leadership and organisational development capacity and capability 
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4.3 Develop current leaders and teams
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Framework for Chief Executive Development
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4.4 Nurture the supply of future leaders 
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Management Training Scheme

Delivering the Future
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4.5 Evaluate the impact of leadership development
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5.0 GOVERNANCE AND ACCOUNTABILITY 

Figure 3: 
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APPENDIX 1

Internal stakeholders in Scottish 
Government

NHSScotland Groups

External partners: Individuals for 1:1 dialogue:
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APPENDIX 2
Leadership Qualities and Behaviours
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Personal governance (also see Appendix 3 – Code of Personal Governance)

Descriptors Behaviour statements in 360° tool
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Personal Qualities
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Personal Qualities

Ó Positive behaviours Negative behaviours

Seeking understanding

Descriptors Behaviour statements in 360° tool
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Service excellence

Ensuring focus

Descriptors Behaviour statements in 360° tool
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Future focus

Setting the direction

Descriptors Behaviour statements in 360° tool
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Developing capability and capacity with partners 

Descriptors Behaviour statements in 360° tool

 

 

Leading change 

Descriptors Behaviour statements in 360° tool
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APPENDIX 3
Leaders’/Managers’ Code of Personal Governance
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APPENDIX 5
GOVERNANCE AND ACCOUNTABILITY ARRANGEMENTS

5.1 The Leadership Board
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5.2 The National Leadership Unit and Team
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